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Presenter Notes
Presentation Notes
Global ageing
More seniors
More dependances
Seniors are more demanding
Seniors are more connected



®
NEW TYPES OF RESIDENCES

Family apartments

Assisted living

Dementia care
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Presenter Notes
Presentation Notes
The classical nursing home doesn’t exist anymore
More like hôtels with care
Multisite
Multibuilding
Multi-Job
Mobility





Presenter Notes
Presentation Notes
More admin charges
More turnover
More temporary staff
Recruitment more complicated
Demanding families
More norms





Presenter Notes
Presentation Notes
Exploding number of sensors and apps. How will you handle that in the future?!
Technology lifecycles get shorter
IT is everywhere
Interconnections are required (interfaces)





Presenter Notes
Presentation Notes
What we often see today: �- A company is digitalising itself, but only selectively�- In addition to the daily workload, the nursing staff also carry a lot of material on them. �- For example, the camera, which has to be looked for, and when it is found, the memory card is often missing or the battery is empty.�- A pocket lamp, for example, to look for something under the bed or to check the throat of a resident. �- the "nurse's watch" for typical pulse measurement, breathing rate measurement �- A barcode scanner to record medication and much more.

Proper digitalisation starts with a comprehensive concept to relieve the nursing staff not only mentally but also visibly and tangibly. And it is precisely this goal that the motica app consistently pursues.

To smile: �Okay, we won't take the disinfectant away.
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Presenter Notes
Presentation Notes
Sensors and apps everywhere
AI and IoT coming strong
Absolutely impossible to handle for staff in the future without a solution



MORE COMMUNICATION CHANNELS
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Presenter Notes
Presentation Notes
Apps replace devices
Foldable smartphones will replace paper in healthcare
Keyboards will disappear (voice recognition, AI)



ORGANIZATIONAL CHALLENGES

2010 2020 2030
Turnover 25% + ++
Part time rate 73.2% - -
Productivity -3.6% [ year - ++
Admin overhead +1% / year ++ -

motica


Presenter Notes
Presentation Notes
HR Turnover will increase, especially because it’s so easy to change job
Part time employee rate (occupancy) will drop. Nursing homes will have more people working part time (especially millenials)
Productivity is decreasing dramatically every year (more care needed, more admin overhead, etc). The tendency needs to be inverted to cope with global ageing. 
Admin overhead is a pain for everyone. It is still increasing, but will be reduced in the future thanks to digitalisation. 
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Presenter Notes
Presentation Notes
With all that complexity, we lose sight of the essential mission we all have. What is all this about ?





Presenter Notes
Presentation Notes
It’s all about that ! 
More time to care
More time to talk
More time to socialize
More time to make jokes
More time to feel good



More Time For Care =
Getting the right information,
in real-time, to the right people
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It’s no more just about nurse call beeping in the corridor, it’s about real information
If information is available at the right time, for the right people, we free up time for care! 



NEW DIGITAL, MOBILE FIRST APPROACH
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Presenter Notes
Presentation Notes
How can we provide the right information to the right people in realtime ? 
Not with puzzle systems, but with a platform
The pillars of digitalisation are the standard technologies NFC, LAN, WLAN, 4G/5G
Be ready for Apps, a lot of apps! 
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Phone Localisation Messages Tools
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SCHEMATIC DIAGRAM

NETWORK
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Marc von Allmen
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Presenter Notes
Presentation Notes
800min = 4 people not running for nothing during 2min for 100 alarms a day, thank to the take over function. 
Source: Data from Le Castel
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Presentation Notes
140 min = 6x searching for relatives with 1 person during 10min + 2x going after residents that quit the area with 2 persons for 20min. 
Source: Data from Le Castel
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Presentation Notes
10 min = Stay with the resident, don’t “run around looking for someone to help”. 
Source: Estimation
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Journal Online Contacts

Sorted by o A-Z

Anna Malkovic
& Nurse
{, 079 555 3225

Unit2 ®
Bettina Cuomo
& Care Giver

€, 079 555 32 27

Unit1 @

Paul Gustave
& Technical Service
S, 079 425 32 45

Sandra Carlton

l & Management
. 079 555 66 77
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Phone Localisation


Presenter Notes
Presentation Notes
300min = 150 short phone calls instead of 150 “walking to find staff in a room to ask a question” for 2min. 
The average call duration is below 1min and user make many calls per day to avoid walking to get information. 
Source: Data from Le Castel and Petit-Chézard
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Presentation Notes
60min = no configurations to do, less cables = less repairs, etc
Source: Estimation



Marc von Allmen
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Presentation Notes
120 min = 60 rooms to check every night for 2min instead of waiting for alerts
Source: Estimation



Marc von Allmen

y  Monica Steubi
|-|(| @ Room 101

2 Hans Miiller
@ Room 102

Pierre Debroz
@ Room 103
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@ Room 104
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Marcel Duchamps

Unfortunately, the elevator has been out of order
for an hour. The repair will take until about 8:30
pm. The meal will therefore be served to the
residents in their rooms this evening. Meal trays
will be available in the kitchen from 6pm. Thank
you to the unit managers for taking care of the
distribution.

Monday 27 April,03:51 PM

Ground Floor ® 1st Floor ®

Yvette Von Kaenel

Reminder: The choir will take place outside on
Wednesday morning, in order to take advantage of
the sun. Please bring hats or caps for everyone.

Monday 27 April, 10:20 AM

Ground Floor ®  1st Floor @

Yvette Von Kaenel

Don't forget to wish Mrs. Gurtner a happy 90
birthday!

Monday 27 April,09:

Messages Tools
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Presentation Notes
50min = calling 5 times a day 5 units for 2 min to report something
Source: Estimation
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Presenter Notes
Presentation Notes
80min = 20 times 4 minutes to find a camera and to report back information
Source: Estimation and Data from Le Castel
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My profile
Alarm ¢ Person ¢ Date ¢

Actions on residents
16 April 2020
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See a residents' profile
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= Fred Zwahlen Actions on contacts
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Presentation Notes
20min = Give answer to family members right in the corridor instead or login in to your PC, searching stuff, printing, etc. 
Source: Data from Le Castel



CARE RECORDS
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ENTERPRISE EDITION SMARTPHONES
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You have the choice of the device
Enterprise edition smartphones have longer availability, longer support
Charing lasts for the night shift
We have about 2% of repairs a year



SECURITY, PRIVACY
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We comply with important laws and regulations
We build on top of Samsung Knox, the Fort Knox for data security on Smartphones
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PROVEN CONCEPT

S8+

millions

9’000+ alarms/

Smartphones year

- 240+
long-term care sites
equipped

motica


Presenter Notes
Presentation Notes
Our solution works! 
We are leaders of digitalisation in Switzerland



REQUIREMENTS

Modernize your GETS system @f@

Install the new GEC in your building.

Smartphones for the staff

Equip caregivers with smartphones authorized
to use the app.

Certified Interface

For the connection to the server, a certified interface
between the two systems is required.
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3G, 4G, 5G Network
Your building must have a GSM, 3G, 4G or 5G network

covering your entire establishment. If this is not the case,
"inhouse GSM" solutions are available.

WLAN in the whole building

Optional, to ensure redundancy and security in your facility.
You need WLAN in all areas.

Alarm matrix

Define an alarm matrix to send the right information to the
right person at all times.

motica
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Number of Users

M Employees

FLEX / MAX

MAX

M visitors Residents B virtual User

User = Residents + employees + visitors + virtual users

Days



HOW TO GET DIGITAL?

Contact Offer

Contact an Receive an offer for
approved partner your establishment
to establish the for the motica
following steps application

33

Signature

Together sign the
contract to
digitalize your
establishment

Installation

Installation of the
necessary
equipment by the
specialist partner
you have chosen

@ 60600

Training

You and your teams
receive professional
training and are
prepared for your
new daily routine

Enjoy

Deploy the full
potential of the
application and
save valuable hours
every day

motica
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Presentation Notes
Our team is everything! 


https://ch.linkedin.com/company/smartliberty
mailto:sales.swiss@smartliberty.ch
https://www.motica.app/
https://www.smartliberty.ch/downloads#Pr%C3%A4sentationen
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