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Presenter Notes
Presentation Notes
Global ageing
More seniors
More dependances
Seniors are more demanding
Seniors are more connected
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NOUVEAUX TYPES DE RESIDENCES

Home/EMS

Appartements familiaux

Appartements
60+

_~4 Unité spécialisée
en démence
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Presenter Notes
Presentation Notes
The classical nursing home doesn’t exist anymore
More like hôtels with care
Multisite
Multibuilding
Multi-Job
Mobility





Presenter Notes
Presentation Notes
More admin charges
More turnover
More temporary staff
Recruitment more complicated
Demanding families
More norms





Presenter Notes
Presentation Notes
Exploding number of sensors and apps. How will you handle that in the future?!
Technology lifecycles get shorter
IT is everywhere
Interconnections are required (interfaces)





Presenter Notes
Presentation Notes
What we often see today: �- A company is digitalising itself, but only selectively�- In addition to the daily workload, the nursing staff also carry a lot of material on them. �- For example, the camera, which has to be looked for, and when it is found, the memory card is often missing or the battery is empty.�- A pocket lamp, for example, to look for something under the bed or to check the throat of a resident. �- the "nurse's watch" for typical pulse measurement, breathing rate measurement �- A barcode scanner to record medication and much more.

Proper digitalisation starts with a comprehensive concept to relieve the nursing staff not only mentally but also visibly and tangibly. And it is precisely this goal that the motica app consistently pursues.

To smile: �Okay, we won't take the disinfectant away.
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Presenter Notes
Presentation Notes
Sensors and apps everywhere
AI and IoT coming strong
Absolutely impossible to handle for staff in the future without a solution



PLUS DE MOYEN DE COMMUNICATION
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Presenter Notes
Presentation Notes
Apps replace devices
Foldable smartphones will replace paper in healthcare
Keyboards will disappear (voice recognition, AI)



DEFIS ORGANISATIONNELS

2010 2020 2030
Rotation de personnel 25% + ++
Taux de temps partiel 73.2% - o
Productivité -3.6% / an - ++
Surcharge admin. +1% / an ++ .
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Presenter Notes
Presentation Notes
HR Turnover will increase, especially because it’s so easy to change job
Part time employee rate (occupancy) will drop. Nursing homes will have more people working part time (especially millenials)
Productivity is decreasing dramatically every year (more care needed, more admin overhead, etc). The tendency needs to be inverted to cope with global ageing. 
Admin overhead is a pain for everyone. It is still increasing, but will be reduced in the future thanks to digitalisation. 
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Presentation Notes
With all that complexity, we lose sight of the essential mission we all have. What is all this about ?
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Presentation Notes
It’s all about that ! 
More time to care
More time to talk
More time to socialize
More time to make jokes
More time to feel good
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Plus de temps pour les soins =
Transmettre les bonnes informations, en
temps réel aux bonnes personnes


Presenter Notes
Presentation Notes
It’s no more just about nurse call beeping in the corridor, it’s about real information
If information is available at the right time, for the right people, we free up time for care! 



NOUVELLE APPROCHE DIGITALE ET MOBILE
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Presenter Notes
Presentation Notes
How can we provide the right information to the right people in realtime ? 
Not with puzzle systems, but with a platform
The pillars of digitalisation are the standard technologies NFC, LAN, WLAN, 4G/5G
Be ready for Apps, a lot of apps! 



APPS DEDIES
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SCHEMA DE PRINCIPE

NETWORK
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Presenter Notes
Presentation Notes
800min = 4 people not running for nothing during 2min for 100 alarms a day, thank to the take over function. 
Source: Data from Le Castel
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Presentation Notes
140 min = 6x searching for relatives with 1 person during 10min + 2x going after residents that quit the area with 2 persons for 20min. 
Source: Data from Le Castel
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Presentation Notes
10 min = Stay with the resident, don’t “run around looking for someone to help”. 
Source: Estimation
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Presenter Notes
Presentation Notes
300min = 150 short phone calls instead of 150 “walking to find staff in a room to ask a question” for 2min. 
The average call duration is below 1min and user make many calls per day to avoid walking to get information. 
Source: Data from Le Castel and Petit-Chézard
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Presentation Notes
60min = no configurations to do, less cables = less repairs, etc
Source: Estimation
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Presenter Notes
Presentation Notes
120 min = 60 rooms to check every night for 2min instead of waiting for alerts
Source: Estimation
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Presentation Notes
120 min = 60 rooms to check every night for 2min instead of waiting for alerts
Source: Estimation
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Marcel Duchamps

L'ascenseur est malheureusement en panne
depuis une heure. La réparation va durer jusqu'a
20h30 environ. Le repas sera donc servi aux
résidents en chambre ce soir. Les plateaux repas
seront a disposition en cuisine dés 18h. Merci aux
responsables de secteur de vous charger de la
distribution.

Lundi 27 Avril, 15:30
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Yvette Von Kaenel

Rappel: La chorale se déroulera a l'extérieur
mercredi matin, afin de profiter du soleil. Merci de
prévoir des chapeaux ou casquettes pour tout le
monde.

Montag 27 April, 10:20

Rez ® ler Etage ®

Yvette Von Kaenel

N'oubliez pas de souhaiter bonne féte a Mad
Gurtner pour ses 90 ans !
Lundi 27 Avril, 11:42

e 9 & s +

Téléphone Localisation Messages Qutils



Presenter Notes
Presentation Notes
50min = calling 5 times a day 5 units for 2 min to report something
Source: Estimation
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Presenter Notes
Presentation Notes
80min = 20 times 4 minutes to find a camera and to report back information
Source: Estimation and Data from Le Castel
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Presentation Notes
20min = Give answer to family members right in the corridor instead or login in to your PC, searching stuff, printing, etc. 
Source: Data from Le Castel



DOCUMENTS DE SOINS
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SMARTPHONES EDITION ENTERPRISE
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Presentation Notes
You have the choice of the device
Enterprise edition smartphones have longer availability, longer support
Charing lasts for the night shift
We have about 2% of repairs a year



SECURITE, VIE PRIVEE
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We comply with important laws and regulations
We build on top of Samsung Knox, the Fort Knox for data security on Smartphones
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CONCEPT EPROUVE

9’000+

Smartphones

—

30’000+

utilisateurs

S8+

millions
alarmes
/année

240+
institutions de soins
de longue durée
équipées
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Presenter Notes
Presentation Notes
Our solution works! 
We are leaders of digitalisation in Switzerland



PREREQUIS

Moderniser votre centrale GETS

Installez dans votre batiment la nouvelle centrale GEC.

Smartphones pour le personnel

Equipez le personnel soignant avec des smartphones
autorisés pour utiliser I'app.

Interface certifiée

Pour le raccordement au serveur, une interface certifiée
entre les deux systémes est nécessaire.
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Réseau 3G, 4G, 5G

Votre batiment doit disposer d'un réseau GSM, 3G, 4G
ou 5G couvrant I'ensemble de votre établissement. Si
tel n'est pas le cas, des solutions "inhouse GSM"
existent.

WLAN dans tout le batiment

En option, afin d'assurer la redondance et une parfaite
sécurité dans votre établissement. Il vous faut du WLAN
dans toutes les zones.

Matrice d'alarme

Définissez une matrice d'alarmes pour transmettre, en tout
temps, les bonnes informations a la bonne personne.

motica



Nombre d'utilisateurs

FLEX / MAX

2
r 4

MAX

. i . . Jours
M personnel B visiteurs Résidents B utilisateurs virtuels

Utilisateurs = résidents + personnel + visiteurs + utilisateurs virtuels



Contact

Contactez un
partenaire agréé
pour établir avec
lui les étapes
importantes
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COMMENT PASSER AU DIGITAL?

Offre

Recevez une offre
pour votre
établissement pour
I'application
motica

Signature

Signez le contrat
pour digitaliser
votre
établissement

Installation

Installation du
matériel nécessaire
par le partenaire
spécialisé que vous
avez choisi

@ 60600

Formation

Vous et vos équipes
recevez une
formation
professionnelle et
étes préparés a
votre nouveau
quotidien.

Profitez

Déployez tout le
potentiel de
I'application et
économisez
chaque jour de
précieuses heures

motica
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Presentation Notes
Our team is everything! 


https://ch.linkedin.com/company/smartliberty
mailto:sales.swiss@smartliberty.ch
https://www.motica.app/fr
https://www.smartliberty.ch/downloads#Pr%C3%A4sentationen
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