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Presenter Notes
Presentation Notes
Global ageing
More seniors
More dependances
Seniors are more demanding
Seniors are more connected
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NEUE ARTEN VON RESIDENZEN

Alters- und Pflegeheim
Familienwohnungen

Wohnen 60+

Demenz-Station
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Presenter Notes
Presentation Notes
The classical nursing home doesn’t exist anymore
More like hôtels with care
Multisite
Multibuilding
Multi-Job
Mobility





Presenter Notes
Presentation Notes
More admin charges
More turnover
More temporary staff
Recruitment more complicated
Demanding families
More norms





Presenter Notes
Presentation Notes
Exploding number of sensors and apps. How will you handle that in the future?!
Technology lifecycles get shorter
IT is everywhere
Interconnections are required (interfaces)





Presenter Notes
Presentation Notes
What we often see today: �- A company is digitalising itself, but only selectively�- In addition to the daily workload, the nursing staff also carry a lot of material on them. �- For example, the camera, which has to be looked for, and when it is found, the memory card is often missing or the battery is empty.�- A pocket lamp, for example, to look for something under the bed or to check the throat of a resident. �- the "nurse's watch" for typical pulse measurement, breathing rate measurement �- A barcode scanner to record medication and much more.

Proper digitalisation starts with a comprehensive concept to relieve the nursing staff not only mentally but also visibly and tangibly. And it is precisely this goal that the motica app consistently pursues.

To smile: �Okay, we won't take the disinfectant away.
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Presenter Notes
Presentation Notes
Sensors and apps everywhere
AI and IoT coming strong
Absolutely impossible to handle for staff in the future without a solution
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Presenter Notes
Presentation Notes
Apps replace devices
Foldable smartphones will replace paper in healthcare
Keyboards will disappear (voice recognition, AI)



Personalfluktuation

Beschaftigungsgrad

Produktivitat

Admin Aufwand

ORGANISATORISCHE HERAUSFORDERUNGEN
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Presenter Notes
Presentation Notes
HR Turnover will increase, especially because it’s so easy to change job
Part time employee rate (occupancy) will drop. Nursing homes will have more people working part time (especially millenials)
Productivity is decreasing dramatically every year (more care needed, more admin overhead, etc). The tendency needs to be inverted to cope with global ageing. 
Admin overhead is a pain for everyone. It is still increasing, but will be reduced in the future thanks to digitalisation. 
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Presenter Notes
Presentation Notes
With all that complexity, we lose sight of the essential mission we all have. What is all this about ?





Presenter Notes
Presentation Notes
It’s all about that ! 
More time to care
More time to talk
More time to socialize
More time to make jokes
More time to feel good



Mehr Zeit fir Pflege =
die richtige Information erscheint
In Echtzeit bei den richtigen Personen



Presenter Notes
Presentation Notes
It’s no more just about nurse call beeping in the corridor, it’s about real information
If information is available at the right time, for the right people, we free up time for care! 
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Presenter Notes
Presentation Notes
How can we provide the right information to the right people in realtime ? 
Not with puzzle systems, but with a platform
The pillars of digitalisation are the standard technologies NFC, LAN, WLAN, 4G/5G
Be ready for Apps, a lot of apps! 



SPEZIALISIERTE APP
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PRINZIPSCHEMA

NETWORK
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Presenter Notes
Presentation Notes
800min = 4 people not running for nothing during 2min for 100 alarms a day, thank to the take over function. 
Source: Data from Le Castel
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Presenter Notes
Presentation Notes
140 min = 6x searching for relatives with 1 person during 10min + 2x going after residents that quit the area with 2 persons for 20min. 
Source: Data from Le Castel
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Presenter Notes
Presentation Notes
10 min = Stay with the resident, don’t “run around looking for someone to help”. 
Source: Estimation
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Presenter Notes
Presentation Notes
300min = 150 short phone calls instead of 150 “walking to find staff in a room to ask a question” for 2min. 
The average call duration is below 1min and user make many calls per day to avoid walking to get information. 
Source: Data from Le Castel and Petit-Chézard
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Presenter Notes
Presentation Notes
60min = no configurations to do, less cables = less repairs, etc
Source: Estimation
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Presenter Notes
Presentation Notes
120 min = 60 rooms to check every night for 2min instead of waiting for alerts
Source: Estimation
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Marc von Allmen

Marcel Duchamps

Leider ist der Aufzug seit einer Stunde ausser
Betrieb. Die Reparatur wird bis etwa 20.30 Uhr
dauern. Das Essen wird daher den Bewohnern
heute Abend auf ihren Zimmern serviert.
Essenstabletts werden ab 18 Uhr in der Kiiche zur
Verfligung stehen. Wir bitten die Stationsleiter die
Verteilung zu organisieren.

Montag 27 April, 15:30

Erdgeschoss ®

Yvette Von Kaenel

Zur Erinnerung: Der Chor findet am
Mittwochmorgen im Freien statt, um von der
Sonne zu profitieren. Bitte fur alle Hite
mitbringen.

Montag 27 April, 10:20

Erdgeschoss ® 1. Stock ®

Yvette Von Kaenel

Vergessen Sie nicht, Frau Gurtner zum 90.
Geburtstag zu gratulieren!

Montag 27 April, 11:42
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Presenter Notes
Presentation Notes
50min = calling 5 times a day 5 units for 2 min to report something
Source: Estimation
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Presenter Notes
Presentation Notes
80min = 20 times 4 minutes to find a camera and to report back information
Source: Estimation and Data from Le Castel
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Presenter Notes
Presentation Notes
20min = Give answer to family members right in the corridor instead or login in to your PC, searching stuff, printing, etc. 
Source: Data from Le Castel
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SMARTPHONES DER ENTERPRISE-EDITION
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Presenter Notes
Presentation Notes
You have the choice of the device
Enterprise edition smartphones have longer availability, longer support
Charing lasts for the night shift
We have about 2% of repairs a year



SICHERHEIT, DATENSCHUTZ UND



Presenter Notes
Presentation Notes
We comply with important laws and regulations
We build on top of Samsung Knox, the Fort Knox for data security on Smartphones
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Presenter Notes
Presentation Notes
Our solution works! 
We are leaders of digitalisation in Switzerland



ANFORDERUNGEN

Modernisieren der Gets Zentrale @’f@ 3G, 4G, 5G Netzwerk

FUr einen optimalen Betrieb muss Ihr Gebaude Uber ein
flachendeckendes GSM-, 3G-, 4G- oder 5G-Netzwerk
verflgen. Falls dies nicht der Fall ist, gibt es "Inhouse-GSM"-
Lésungen.

Installieren Sie die neue GEC Zentrale in Inrem Betrieb.

Smartphones fur die Pflegemitarbeiter f’fé_}" WLAN im gesamten Rufbereich
Rusten Sie das Pflegepersonal mit freigegebenen o Optional, um die Redu__ndaljz und die perfekte.Sic.herheit in
Smartphones aus, um die motica App zu nutzen Ilj‘rem Betrieb zu gevvahrlgsten, empfehlen wir ein .
flachendeckendes WLAN Uber den gesamten Rufbereich.
o @] 1\ .
Zertifiziertes Interface 2 E’E Alarmmatrix
Fur die Verbindung mit dem Server ist eine zertifizierte Definieren Sie eine Alarmmatrix, um jederzeit die richtigen
Schnittstelle zwischen den beiden Systemen erforderlich. Informationen an die richtigen Personen zu Ubermitteln.

31 motica
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Anzahl Benutzer

M Personal

FLEX / MAX

MAX

M Besucher Bewohner M virtuelle Benutzer

Benutzer = Bewohner + Personal + Besucher + Virtuelle Benutzer

Tage
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IHR WEG ZUR DIGITALISIERUNG

@ 60600

Kontakt Offerte Unterschrift Installation Schulung Profitieren
Wenden sie sich an Erhalten Sie fur Unterzeichnen Sie Installation der Sie und Ihre Teams Nutzen Sie das
einen autorisierten Ihren Betrieb ein den Vertrag zur bendtigten werden volle Potenzial der
Partner, um mit Angebot fur die Digitalisierung Hardware durch professionell Anwendung und
ihm die motica App Ihres Betriebes Ihren auserwahliten geschult und auf sparen Sie jeden
notwendigen Fachpartner den neuen Alltag Tag Zeit fur die
Schritte vorbereitet Pflege

festzulegen

motica





Presenter Notes
Presentation Notes
Our team is everything! 


https://ch.linkedin.com/company/smartliberty
mailto:sales.swiss@smartliberty.ch
https://www.motica.app/de
https://www.smartliberty.ch/downloads#Pr%C3%A4sentationen
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