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CHALLENGING DEMOGRAPHIC CHANGE
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Presenter Notes
Presentation Notes
Global ageing
More seniors
More dependances
Seniors are more demanding
Seniors are more connected



NEW TYPES OF RESIDENCES
Nursing ome JIR
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Assisted living

Dementia care

Assisted living with
care or services
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Presenter Notes
Presentation Notes
The classical nursing home doesn’t exist anymore
More like hôtels with care
Multisite
Multibuilding
Multi-Job
Mobility
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DEMANDS ARE INCREASING
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Presenter Notes
Presentation Notes
More admin charges
More turnover
More temporary staff
Recruitment more complicated
Demanding families
More norms
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TECHNOLOGY IS EVERYWHERE '
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Presenter Notes
Presentation Notes
Exploding number of sensors and apps. How will you handle that in the future?!
Technology lifecycles get shorter
IT is everywhere
Interconnections are required (interfaces)



THE REAL PROBLEM

You cannot go
digital with

an old school

“puzzle” approach
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Presenter Notes
Presentation Notes
There are no nearly no consulting experts for this
Classical nurse call is dead
Puzzle systems are dead
Investments do increase
Competitors make island offers, where half is missing
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LASSIC NURSE CALL AND THE DECT...
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Presenter Notes
Presentation Notes
DECT was never designed for digitalisation
Classic nurse call cannot keep up with digitalisation



EXPLOSION OF ALARM TYPES
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Presenter Notes
Presentation Notes
Sensors and apps everywhere
AI and IoT coming strong
Absolutely impossible to handle for staff in the future without a solution



MORE COMMUNICATION
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Presenter Notes
Presentation Notes
Apps replace devices
Foldable smartphones will replace paper in healthcare
Keyboards will disappear (voice recognition, AI)



ORGANIZATIONAL CHALLENGES

2010 2020 2030
Turnover 25% + ++
Part time rate 73.2% - -
Productivity -3.6% / year - ++
Admin overhead +1% / year ++ -
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Presenter Notes
Presentation Notes
HR Turnover will increase, especially because it’s so easy to change job
Part time employee rate (occupancy) will drop. Nursing homes will have more people working part time (especially millenials)
Productivity is decreasing dramatically every year (more care needed, more admin overhead, etc). The tendency needs to be inverted to cope with global ageing. 
Admin overhead is a pain for everyone. It is still increasing, but will be reduced in the future thanks to digitalisation. 



ALL THIS CREATES TIME CONSUMING COMPLEXITY
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Presenter Notes
Presentation Notes
With all that complexity, we lose sight of the essential mission we all have. What is all this about ?
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SOLUTIONS IN THE NEXUS GROUP

oy
=2

SPITEX

E-HEALTH

SMARTLIBERTY



DIGITALIZATION OF A NURSING HOME

IT - SERVICES STAFF SCHEDULING
Expertise from a single source for E Comprehensive support with
the healthcare sector. resources.
NIURSE CALL SOLUTIONS
ALARMING Digital platform tailored precisely to your
Fast and targeted help. business, highly secure solution with
numerous functions.
snmn
““ ..'~
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FINANCIAL ADMINISTRATION
Dynamic evaluations at any time. E%

Modern .NET technology and optimized
for the healthcare sector: This is what
characterizes financial accounting.

nexus [schweiz
INDIVIDUAL DEVELOPMENT
New developments, further developments
and general project management.

COMMUNICATION

Standardized commmunication - fast,
simple and clear.

Global digital processes
for long-term care

TIME RECORDING

Simple and user-friendly.

ASSET MANAGEMENT

Controls all objects in your
company.

MOBILE - APPLICATIONS
Sustainable benefits and reach a broad
target group of your company.

RESIDENT ADMINISTRATION
Simple, variable and efficient - for
your central management.

STAFF ADMINISTRATION

Manage and supervise employees as the CARE DOCUMENTATION

most important resource in the company Everything essential at a glance.
13 with the optimum tool.
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WE WANT MORE TIME FOR
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Presentation Notes
It’s all about that ! 
More time to care
More time to talk
More time to socialize
More time to make jokes
More time to feel good
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A NEW WAY OF WORKING IS NEEDED
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More Time For Care = ?f . _f
Getting the right information, i e BTN
in real-time, to the right people | e o
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Presentation Notes
It’s no more just about nurse call beeping in the corridor, it’s about real information
If information is available at the right time, for the right people, we free up time for care! 



NEW DIGITAL, MOBILE FIRST APPROACH

Realtime user information
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Certified Specialized Mobile Apps
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Presenter Notes
Presentation Notes
How can we provide the right information to the right people in realtime ? 
Not with puzzle systems, but with a platform
The pillars of digitalisation are the standard technologies NFC, LAN, WLAN, 4G/5G
Be ready for Apps, a lot of apps! 



POPULAR APPLICATIONS
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Mobile Wanderer Assistance call Technical alarms Unified Certified Apps
nurse call management communication
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Presenter Notes
Presentation Notes
We have grouped the complexity into popular apps
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CARE SPECIALIZED APPS AND DEVICES

Monica Steubi
@ Ground floor

Pierre Debroz

@ - @ South Parking

Taken over by Anita Winkler

Marc von Allmen

02:32
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Monica Steubi
9 Ground floor

Samuel Gerber

&
i @ Room 105

M. Pierre Debroz
A 9 south Parking \
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Taken over by Anita Winkler

i Samuel Gerber
== 9 Room105

Marie Feuz
Q 1st Floor

=
Taken over by Sabine Tieche

x Air Conditioning Malfunction

0515

@, Marie Fouz
S

@ st Floor

Taken over by Sabine Tiéche
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15:3:

B
/3

SMARTLIBERTY



Presenter Notes
Presentation Notes
Our devices are specialised for long term care and very easy to use
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Nurses

INTERDISCIPLINARY DIGITALIZATION

Visitors Technicians Admins

i
0 0

Hospitality
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Presenter Notes
Presentation Notes
Digitalisation cannot be only for one employee group. It must be for everyone
This is how modern nursing works. Everyone is involved! 



MOBILE NURSE CALL

Marc von Allmen

‘ Alain Zimmermann
@ Restaurant

Taken over by Léa Maurer i

l Christophe Stiicki

& § Room 317

< Josianne Studer

@ @ Basement

Taken over by Léa Maurer '

™ Claude Pfister
- @ Ground floor

C 9 W= +

Phone Localisation Messages Tools



Presenter Notes
Presentation Notes
800min = 4 people not running for nothing during 2min for 100 alarms a day, thank to the take over function. 
Source: Data from Le Castel



CANCELATION IN PROXIMITY
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Marc von Allm

A Hans Miiller
"o @ South Parking

‘ l < Josianne Studer
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9 @ Basement

Taken over by Léa Maurag"

Christophe Stiicki
@ Room 317
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Phone Localisation Messages Tools
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Presenter Notes
Presentation Notes
140 min = 6x searching for relatives with 1 person during 10min + 2x going after residents that quit the area with 2 persons for 20min. 
Source: Data from Le Castel



ASSISTANCE CALL

m Ingrid Meyer
@ Cafeteria

*

Marc von Allmen

01:13

Henry Gern
@ Room 405


Presenter Notes
Presentation Notes
10 min = Stay with the resident, don’t “run around looking for someone to help”. 
Source: Estimation
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Marc von Alimen

Contacts

Journal Online

Sorted by o A-Z Group Role

Anna Malkovic
& Nurse
{, 079 555 3225

Unit2 ®

Yy Bettina Cuomo
6 & Care Giver
€, 079 555 32 27

Unit1 @

(% Paul Gustave
>
@ & Technical Service
S, 079 425 32 45

° Sandra Carlton
l & Management

. 079 555 66 77

®
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Phone Localisation Messages Tools
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Presenter Notes
Presentation Notes
300min = 150 short phone calls instead of 150 “walking to find staff in a room to ask a question” for 2min. 
The average call duration is below 1min and user make many calls per day to avoid walking to get information. 
Source: Data from Le Castel and Petit-Chézard
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Nicolas Gunst \g‘-
>

Fire Kitchen

Air Conditioning Malfunction
a Malfunction MKROO3
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Marcel Leuenberger
Resident Badge



Presenter Notes
Presentation Notes
60min = no configurations to do, less cables = less repairs, etc
Source: Estimation



Marc von Allmen

Monica Steubi
@ Ground floor

Visitor WC 2nd Floor

Samuel Gerber
@ Room 105

Marie Feuz
@ 1st Floor

Taken over by Sabine Tiéche

™ Claude Pfister
B ¢ Ground floor
12:00
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Phone Localisation Messages Tools
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Presenter Notes
Presentation Notes
120 min = 60 rooms to check every night for 2min instead of waiting for alerts
Source: Estimation
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Marc von Allmen

Monica Steubi

|-|(u @ Room 101

2 Hans Miiller
@ Room 102

Pierre Debroz
@ Room 103

Ubernommen durch Anita Winkl

= Josianne Studer

o |
M 9 Room 104

Ubernommen durch L¢

Samuel Gerber
@ Room 105

1

[
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Messages Tools

Phone Localisation
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Marcel Duchamps

Unfortunately, the elevator has been out of order
for an hour. The repair will take until about 8:30
pm. The meal will therefore be served to the
residents in their rooms this evening. Meal trays
will be available in the kitchen from 6pm. Thank
you to the unit managers for taking care of the
distribution.

Monday 27 April,03:51 PM

Ground Floor ® 1st Floor ®

Yvette Von Kaenel

Reminder: The choir will take place outside on
Wednesday morning, in order to take advantage of
the sun. Please bring hats or caps for everyone.

Monday 27 April, 10:20 AM

Ground Floor ®  1st Floor @

Yvette Von Kaenel

Don't forget to wish Mrs. Gurtner a happy 90
birthday!

Monday 27 April,09:

Messages Tools



Presenter Notes
Presentation Notes
50min = calling 5 times a day 5 units for 2 min to report something
Source: Estimation



TOOLS

< Stoppuhr

v
Marc von Allmen

Care record
stopwatch &
Flashlight ,\
Technical &)
Animation 8

care B9

Beep @ Sprache
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Presenter Notes
Presentation Notes
80min = 20 times 4 minutes to find a camera and to report back information
Source: Estimation and Data from Le Castel
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ADMINISTRATION AND HISTORY
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-'I & Alarm history < Management Marc von Allmen @
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My profile

Alarm & Person #' Date ¢ Loce i
Actions on residents
16 April 2020

‘ Michel lvanovitch
@ 2nd Floor

Cancelled by Jacques Moretti

Entry of a resident
Modify information
Modify functionalities

t Hervé Villard
@ Ground floor

Cancelled by Sylvie Martin

Modify groups
Assign a badge or sensor

X Modify access rights
_'_ Willy Zumtobel

@ Room 105

Cancelled by Sylvie Martin

=4 N Alexia Lautrec
- @ South Parking

Cancelled by Pablo Porta

See a residents' profile

Exit of a resident =

Actions on staff

Actions on visitors

AN 0 QO © 0 00 O

I Fred zZwahlen
@ Room 205

Cancelled by Irina Bikov

Actions on contacts



Presenter Notes
Presentation Notes
20min = Give answer to family members right in the corridor instead or login in to your PC, searching stuff, printing, etc. 
Source: Data from Le Castel



Access Control

Fire Panels

CERTIFIED APPS
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dormakabarz
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7B SECURITON
SIEMENS
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Wired
Nurse Call
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Cashless
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Presenter Notes
Presentation Notes
380 min = Direct access to information on the bedside, no waiting for the station PC, etc. 
Source: Data from CareCoach on a 53 bed site !



*the data is based on evaluations of a company with 60 beds in long-term care

MORE TIME FOR CARE

How much time do you really save?

Avoids unnecessary trips No searching for Technical alarming on No round phones or e- Direct administration
thanks to the takeover colleagues thanks to the [l +he same interface mails thanks to the without third-party
function assistance call - 60 minutes per day - messaging function support

- 800 minutes per day - - 10 minutes per day - - 50 minutes per day - - 20 minutes per day -

. i Smartphone as an
Wandering management i} gyatys display prevents Integrated sensors ifikrwcehglgghflci)grj;?iescr?oTera inform%tion and
wih e ‘It'racklng !ead%‘to call disruptions reduce night rounds necessary with the documentation platform
rEEluEEe) SEETEL) HimeE - 300 minutes per day - -120 minutes perday - | jntegrated tools instead of stationary PCs
= S L UTEES POF CEY = - 80 minutes per day - - 380 minutes per day -

Time saved (per day)

32Nn40
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Presenter Notes
Presentation Notes
For PDF export
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ENTERPRISE EDITION
SMARTPHONES

Preferred by
management

\
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Enterpr

Preferred by nurses
and technicians

Preferred by
admins and

hospitality

SMARTLIBERTY


Presenter Notes
Presentation Notes
You have the choice of the device
Enterprise edition smartphones have longer availability, longer support
Charing lasts for the night shift
We have about 2% of repairs a year



SECURITY, PRIVACY AND
COMPLIANCE

= GDPRcompliance g > Highly secure Smartphone Platform

Right to access data with Samsung Knox
Right to be forgotten

Encrypted backups
Field level data lifetime

Vidl

- Adult protection law compliancen’

- Proportionality
- Decision paths
- Righttoreject

- Fire brigade c:omplianc:ew

- Priority alarms
- Redundant alarming channels
- Phone call alarm override
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Presenter Notes
Presentation Notes
We comply with important laws and regulations
We build on top of Samsung Knox, the Fort Knox for data security on Smartphones
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PROVEN CONCEPT

8+

millions

9’000+ alarms /

Smartphones year

‘ 240+

long-term care sites
equipped
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Presenter Notes
Presentation Notes
Our solution works! 
We are leaders of digitalisation in Switzerland



INNOVATIVE SWISS COMPANY

Founded 1998

Global Swiss presence 9. o

@‘ . @n
3“@ R @ﬂ, ™
40+ employees 72 2) G5 D90 O
ploy e Pl %

Multi-lingual team (FR, DE, EN)
R&D in Switzerland
24/7-Support

2K I 2 A 2

Direct market access in Switzerland,
over partners in Europe

Production in Austria

Human philosophy
Part of the Nexus Group

VSN T
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Presenter Notes
Presentation Notes
We are close to our customers
We know the market, because we go direct in Switzerland
We do not only “throw technology” inside nursing homes. We really want to make a change for the good



MORE REASONS FOR SMARTLIBERTY

Your residents are mobile and still safe - wherever you want them to be
Personal contact takes place in every case — alarm cancellation at arm's length

Stable telephony even outdoors - thanks to the mobile network

Integrated training videos - for all use cases

Deep integration into NEXUS Switzerland applications - We are part of the Nexus
(@] e]V] o]

We develop with and for care professionals - Innovation Days every 2-3 yee

Open interface to third-party systems - the alarm always remains the same
Swiss company with Swiss development

Smartphones that are freely available on the market - no dedicated, overpriced
devices necessary

Over 240 customers already rely on our solution - leader in long-term care

SMARTLIBERTY



Presenter Notes
Presentation Notes
Your business benefits from an open solution for other providers
Weaknesses or new features can be worked on directly in our Swiss development department 
No dedicated devices. You decide which Samsung devices are used and can also purchase them yourself. 
Our heart beats for long-term care and is the only solution on the market exclusively designed for this purpose. 


Link to video:
https://www.youtube.com/watch?v=B1hOKOMOrCY

Lukas Gisler
Geschaftsfuhrer Stiftung Acherhof

|
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Presenter Notes
Presentation Notes
These are the reasons people buy from us! 
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Think

Get to know
SmartLiberty

Let usinspire you

HOW TO GET DIGITAL?

Decide

Make concept,
determine price

Let's build a meaningful
solution together

Do

Adjust, plan and
sign the contract

Let's prepare for
something great

Run

Install, implement
and train

Let us do the work for
your turn-key solution

o

Evolve

Use, adapt and
support

Let's be partners for a long
time

@

[ (%)
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Presenter Notes
Presentation Notes
We just completed step 1
Let us help you through your journey to digitalisation



QUESTIONS?

40 SMARTLIBERTY


Presenter Notes
Presentation Notes
Our team is everything! 


https://ch.linkedin.com/company/smartliberty
mailto:sales.swiss@smartliberty.ch
https://www.smartliberty.ch/
https://www.smartliberty.ch/downloads#Pr%C3%A4sentationen
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